
 

 

 

 

ICAO Crisis Management Workshop 

Workshop Aim 

This workshop is designed to equip participants with the knowledge, skills and attitude 

required to respond effectively to major aviation security incidents by developing key 

elements of a Crisis Management Plan and participating in tabletop exercises, while 

strengthening coordination and cooperation among all aviation security stakeholders to 

safeguard civil aviation against acts of unlawful interference  

Who should attend 

• Aviation security managers, inspectors, crisis management coordinators, and 

members of national aviation security committees responsible for oversight, planning, 

and coordination of aviation security incident response. 

• Airport emergency response and security managers, airline security and emergency 

coordination staff and crisis management teams. 

• Government and supporting response agencies. 

 

Entry Requirements 

• Background in aviation and/or security operations  

• Personnel responsible for incident response planning, emergency coordination, 

security operations, or crisis management functions within their organization. 

• Ability to communicate effectively in English 

Workshop Content 

i. Crisis Management Background 

ii. Crisis Management Concepts 

iii. Crisis Management Plan 

iv. Crisis Management Team 

v. Crisis Management Facilities 

vi. Testing and Exercises 

Workshop Duration 

• 5 Working Days 

Workshop Fee 

• Tanzanian:        TZS 800,000 

• Non-Tanzanian: USD 800 


